MPACT

For a positive change in people’s lives

NOW

Today, on Friday, May 15 2026, we hold the Impact N.O.W. official meeting at Lotus Restaurant at 7pm

Presence: Kamal Ghamal, Vishwa Mohan, Jennifer Huang, Emily Kajioka

1. Review the last Board Meeting’s minutes
e Seniors Grant - apply next month for the year 2027 through Impact Now, Richmond Baptist, INF Canada
#Action item: Vishwa will forward the description to Kamal so that he can apply

2. Impact N.O.W. Monthly Financial Statements
e 56400 remaining (gave extra to Lina)

3. Canada Summer Jobs:

e Got the grant so we will hire a Community Development Director and a Social Media Director to help develop
Impact Now and INF Canada websites
e Employ from June 1 to July 30 (8 weeks) - any change to dates must be approved

#Action item: Vishwa will post on Job Bank

4. \ote on director’s contributions

e Vishwa and Kamal in favour, Emily against; Jennifer said the $6000 in our account will sustain us so we can
postpone the vote

. Briefing of Zoom meeting with Esther
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o Emily briefed them on the meeting (minutes already sent)
e We should do $300 instead of $200

e Pastor Don has approved Africa donations through Impact Now; we will keep 10%

#Action item: Emily will send sponsorship letters this week

. Plan a summer BBQ or cruise
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e S35 for tickets: $250 goes to the band, $1000 to INF, $150 to Impact Now

o Vishwa suggests salads and appies and BBQ

o Can gather 60; aim for 100. Need four tables; decided on South Arm Park

e |deas: silent auction of donated items; $10 entry level INF membership form

o Impact Now will organize the event and send the money to INF Nepal. 10% commission will go to Impact Now

#Action item: send photos to Vishwa so that he can prepare the banners
#Action item: Vishwa will get the menu ready; final numbers must be submitted two weeks before
#Action item: Esther will prepare the brochure for the November trip

Meeting Adjournment: 7:43pm

Next Board Meeting: Friday June 19 7pm



